
WHAT RESOURCE CAN I GIVE THEM?

“Participating actively in the mission of God will always just be an aspirational goal for us unless we 
can catalyze a genuine movement of mission-shaped leaders for the future. Mike Breen has been 
making an invaluable contribution to this topic for many years and now his latest work provides the 
keys for unleashing the power of a truly missional movement. Multiplying Missional Leaders is both 
practical and inspirational, gentle and passionate, wise and playful.”

MICHAEL FROST
Author, The Road to Missional and The Shaping of Things to Come
Founding Director of the Tinsley Institute, Morling College, Sydney, Australia
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“Multiplying Missional Leaders is a brilliant 
book. Practical, theological, and filled 
with timely wisdom about how to release 
a movement of disciples in the Western 
Church. A must-read for those longing 
for a movement of the gospel beyond 
celebrity pastors and programmed 
institutions. A very timely read.”

JON TYSON
Author, Rumors of God;
Pastor, Trinity Grace Church, New York

“Mike Breen is the foremost thinker on 
missional Christianity in this generation.”

CHRISTIANITY TODAY

MULTIPLYING MISSIONAL LEADERS is the latest resource from 
3DM for identifying, training, and deploying leaders who can start a 
movement. Head to weare3dm.com to order your copy.

WEARE3DM.COM

START A
MOVEMENT
HOW TO GO FROM A CHURCH COMMUNITY 

TO A MISSIONAL MOVEMENT

5. Do you have a resource to give your missional leaders?

“Multiplying Missional Leaders is a brilliant book. Practical, theological, and filled 
with timely wisdom about how to release a movement of disciples in the Western 
Church. A must read for those longing for a movement of the gospel beyond 
celebrity pastors and programmed institutions. A very timely read.” 
JON TYSON
Author, Rumors of God; Pastor, Trinity Grace Church, New York
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Participating actively in the mission of God will always just be an aspirational goal for us unless we can catalyze a 
genuine movement of mission-shaped leaders for the future. Mike Breen has been making an invaluable contribu-
tion to this topic for many years and now his latest work provides the keys for unleashing the power of a truly 
missional movement. Multiplying Missional Leaders is both practical and inspirational, gentle and passionate, wise 
and playful.
MICHAEL FROST
Author, The Road to Missional and The Shaping of Things to Come Founding director of the Tinsley Institute, 
Morling College, Sydney, Australia



WHAT IS A MISSIONAL LEADER?
Someone who mobilizes God’s people to join his redemptive work in the 
world. Effective missional leaders can mobilize and lead at least 20-50 
people (about the size of an extended family). It’s not that small groups of 
people can’t be effective in mission; it’s that most often mission is difficult to 
sustain with groups of that size. A group of 20-50 is “small enough to care, 
but large enough to dare.”  If you can’t consistently and intentionally multiply 
leaders with this capacity, you don’t have a movement on your hands.
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HOW DO YOU FIND MISSIONAL LEADERS?2
Use these filters to determine if someone has the potential to be a 

missional leader:

CHARACTER: Do they have the interior life needed by someone going 
to the missional frontier, or at least the desire to develop it? Do they 
hear from God and respond in obedience? Follow through? Do the 
right thing when no one’s watching?

CAPACITY: Do they have the available time in their current season of life 
to lead something? Are they physically and emotionally healthy? How 
do they react under stress?

CHEMISTRY: Do you like them? Do others like them and enjoy working 
with them? Do you want to go to battle with them and be down in the 
trenches with them when the pressure is on?

CALLING: Are they called to this specific work at this specific time?

YOU DON’T GET A MISSIONAL MOVEMENT
								        WITHOUT MISSIONAL LEADERS

WHAT DO MISSIONAL LEADERS LEAD?
Many leaders use a vehicle called MISSIONAL COMMUNITY, which is a 
group of 20-50 people who exist to reach a particular neighborhood or 
network of relationships. They are networked together within a larger 
church community, allowing for a scattered and gathered church. 
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WHAT DO I LOOK FOR IN LEADERS?4
Don’t be star-struck by the ultra-talented, charismatic person. Dig 
deeper. Do they have the character and capacity to produce real 
kingdom fruit? Look for people who have the capacity to become 
leaders with HIGH CHARACTER and HIGH COMPETENCY.

OBSERVE THE PEOPLE IN YOUR COMMUNITY
WHO ARE PEOPLE NATURALLY DRAWN TO?

WHERE IS THE SPIRIT ALREADY MOVING IN SOMEONE’S LIFE?

(BEEP BEEP)


